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1, Number of Establishments 25X1

As of 31 December 1954,, the Main Administration for the Steel ‘Industry en- -
compassed 32 nationalized establishments and 1 administrative establishment.- -
(Verwalterbetrieb). On 1 Fanuary 1954, 3 former SEG establishments were taken
over, bringi total of plants under the Main Administration to 36,

26 1 Production Plan -
y
; in Administration fulfilled its production plan by......103e5 S -
a)
\ ed production QUOt&......eceeseeesscasss.15506,000 tons
o . oo.c...nooo.oo.n.on-.o-o.l,h?O,lOB tons “eccceccooe 98' z
e due to the fact that = Eisenerzgruben Saalfeld under-

Planned production quota for ferrous content,,, 399,200 tons

Achieved ferrous contenteeeveccceccecsncsscsnes ‘#18’957 w“oo--oooocoo ' ’

(The ferrous content of the ore at Badeleben proved to ¥e higher tham fujpem -
in the Plan, The 22% ferrous content anticipated at Laguijstestte Voplghe
proved in reality to amount to 26=27%.)

90,000 tons <

= 317,837 tons..eeeciaees 95 %
| ' 33239,495 tons
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¢) Crude Steel: .
Planned production in blooms.....ceeeeecesscee 2,304,300 tons.........
AchiQV“ 'ﬁ.lOll.......Ql"...".".‘l.. 2
Production increase over 1953 of.cccecccccce
(Fulfillment at VEB Riesa amounted to only 94
of the quality of the furnace—charging materf .
lignite briquttes. Production arress in Brandcnburg were due to a shortage

of charging materials and to difficulties with the steam supply. In addition,

the breakdown ef several furnaces in April,and again in July increased the
arrears even more,)

ol&gﬂé {‘é/ﬁ')“‘""‘ e
ction pllnn.d for 195‘0.0.-00..-..000--00 - 823.235 tons
1ly mu“ “.....'."....'...... w\ m3’9w tm........ 98 ‘

th about 27%. This was due =

(Brandenburg had the greatest production
chiefly to the fact that the profile-steel.
operation on 11 March 1954, An additional
-poor quality of the profile rollir* at Coswige
orders on hand for rough bar steel - in contrast 3
‘rolling mills was overfulfilled by 189.4%.) 1

train only went into

on fer 195“ *‘3 pl‘nn“ ltnm.‘...---.c m,m ton.

ase over 1953 ofoo.a.ooo KO tm
(The Plan was overfulfilied not uoh

r cold-rolled produ
bar-drawm products,a.nd forged aringd ~ . »
establishments. UnderPulfilimer
88,28 ferrous alleys - 88,2%s I8

f) Consumer Goods:

The 1954 le 0'1‘1!1‘11’ amounted to0eeecccssee 50’579 TDM

It was later increased $0ceoovnccccssecssccce 68,]1&7 TIM

Production in 1953 amounted tO.cesescecscccce ‘b9’527 TIM

195"‘ Prmetiﬁn m 1953’. b’OOOO..ooob 16,270 TIM or 31’

(Altheugh the total goal was not fulfilled, 14 plants overfulfilled their
ant point was the guamantee of a production of
her increase of capacity so that by

Mijean be covered. With that, imports of

Available for investment in main imstallations in 195hk....s.0 95,295 TDM
Available fer &unlim installltionl......u...............o_ _Lm
Total investments available at begipning of 195hecescescccccs 104yl78 TIM
During the course of 1954 these figyres were raised:

Main installation investments to.cccocvocsscccsccccsvcccsecse 128,503 TDM
Amn.ry irl't‘ll‘tim. to.l.........'.‘..........Q.Q0.0.0...

A tot‘l orOQOQC'OOCGOCOOOQOOOOOQDD.......'.....‘...0.000.‘... B?’s

The plan for main installations was fulfilled by 98%, that for auxiliary
installations by 99%.

The carry-over #ér main installations amounts tOseevecececee 1,873 TDM
That for auxiliary inelmBletions totals.sececesvcssccsoseces 120 TIM
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e was also the extraordinarily

also in medium and
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be Fulfillment of General Repairs Plan

F\mds for general repairs alloted for 1954 amounted to¢nl
D 1n|ta11|.tio“ and power installations | ' N
i mt‘natim ‘uoco-o.cooo..o'coo : .lm
ant amounted to 98% = 99,7% in the matn ISR
iliary 1nstallations.
fn the main installations resulted from nondpbservance of
hs by establishments of the Machine Construction and the
) The 82,5% ment for auxiliary installations was -
reservedtheir repair funds in order . -

2 1ergger seedde))

5., Fulfillment of Labor—Force Plan (Arbeitsoekonomische . Plankennsiffern)

The number of industrial personnel rose from 76,874 in 1953 to 79,141 in 1954y
thus exceeding the 1954 plan figure - 75,150 = by 5.3%. During the same

. mumber of production workers increased from 51,588 to 53,542, The 1954 Plan
antioipa.tod 53,500, so that this figure was exceeded by only 6,1%.

to carry out gonuul repairs in 1955

The gross wage sum for industrial personnel rose 8,1% over the 1954 Plan -
und/that for produstion workers was 4.1% in excess of the Plan. -

~, (O@K . ' . i

Original decrease in ten planned for 1954 was.. 107,117,5 TDM er 7.7 % /' -
Because of reductions Plan Akkumulation, this

original SyYR wWas iﬂmud tOiesssecessesccsssssnccossan 113,325 5 TDM or 8.]3’ -
Buring the course of 1954 this was altered t0eeccccccee 93,07046 TIM or 7.35% -
Actu‘lly achieved was a decream ofccececscccsvcccccscee 39”’0‘509 TDM or 3.13’ -—
The Main Administration for the Steel Industry thus exceeded

the quotl set down in the plln b’oo..-.oooooooo.oio.o'o 53.525'7 DM

All factors relat to the failure to meet the flan requirements in/the T
reduction of d to the result that the average %‘w
“which anticipat £ 275.25 DME per ton of pig iron in )

actually amounted to

7. General Evaluation of the 1954 Plan Year
In general it can be sald that 1954 brought no signir:lcant improvement over

¢ 1955, saj
prolibem durs
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123 OF THE BIITED STATES, WITHIN THS NEANING
9 Aur Y04, OF THE U. 6, QODE, AS ANENDED. 575 TRA
£ avion oF 13 coNTENERD OB RECR

Si! 19 FROMIBITED BY LAN

¥ e e
»
- - W )
.. Hmber of s et ‘ ¥ 25x1
e L i R ‘ ‘
ar 195k, the ust;:y en- -
d1zed™ C 13 EAD L shment, -
f g8 were taken -
vaw o it “ Y
22&" Production Plan e & . -

QUOLE.w st ieiiieiians gy, .. 25506,000 tons

“hjovelmaaaguction, . M'ﬁ . r:*. «+1,470,103 tons

CYonfulfillmeat - was due # e skt & W
1o1fi1led its Blan byg ) IO CENPOR Y
Clanted preductisn quote for ferrousiaing - ;- )

deadeved ferrﬂu% content. eevecesossoecaseee cocass “8,957 tonap Ql se o.c'r a0 105 . ,‘g
(Tie ferrougmgent =t of the ore at Badeleben proved to be higher than fon sen .
in e lagwae 22% ferrcus content anticipated at Lage staette Voelpks -

Frovgggin reghbty to amount to 26-274,)

v
") Pie_Irom: o
Plioned producticn T0T 195400000000 s ... e0e0+13390,000 tons
~Slieved ProduC IO tuern iy, ++1,317,337 tons......... . 95 %
Commered with 1953, ihis is en inerease of .. 239,495 tons
“Nonn:ifilluent  was caused chiefly by the Eisenliuettenkombinat J.W.Stalin and
the Maxhueite where shortcomings ~ parti cularly irregular coke
dediverics < ddsruntad preduction. . Inﬂg@ditiqn » unplarned general repairs o

blast furnaces ot both plxﬂts 3 %,wi‘!’ﬂjcf pr 99‘,‘181;19“, u.)A’» ”‘
L i
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e
wrude_Steel:

Marned nroduction in DlOOMS. . .civnnocnesanecs 2,300,300 tons

Achieved sercemsescsoencsanveasesnacuosura w:adP,039 WonEL L L L. YU
Production inerease over 1957 0l coneccornoosane 164,090 teons
{.ulfillment at Vub Hiesa amounted to only 6% because of deterioreti

ol the quaiity of t..e furnace- churging matorial and t.e iuferior grude of
lignite briowttes. Production arreas in Brandenburg were due %o a shwrtase
ol charging raterials and Lo difficultics with the stean eupply. In widitics
the breakdownof several furnaces in april,ard azdn in July incressec the
AITEArS even more. ) :

itolled-Ster) Types:(Walzsorteneisen).
Fenduchion planned for 1954.ccevsveccocsvooun $23,235 tone
Actually rolled cMocusnersos0eso b U0 Y000 203,940 tons. we

(Brandenburg had the greatest production arress with about ??%L This was e
eniefly to the fact thet the profile: steel rolling train only went irto
operatlion on il hurch 1%54. aAn adaitional cesus2 wus also the extraord nayily
puor quality of the profile rollings at Coswig., iurtherrore, Llcre were [ew

orders on hand Jor rough bar stsel - in contraost, the semi=finished sise! »nlan
roliing mills s overfulfilled by 109,44, )

Dollied Sheets:

P*m cgtion for 1954 was vlanned abceoesvcococ 422,000 tons

actually rclled cescvensasnonssenusaniea L31,573 tons. cooue. 105 0
40 inerease over 1953 0fccoscvoconsrvuvuiosnon LE,050 ;ous

Flan was overfulfilled not only in rough gheet but a4 8o in nediun anc
sheets,as woil a3 n oynauoiqheet The quotas for eold-ro.led prowucts
baredrawn produrls, znd forged and cast rieces wore pgenerai’y fu.fiiled in 4.
establishrents, Underfulfililnent oeccurred only in the produrt*sn of sas
2% 2% ferrous alloys = £8.2%; and steel castings - $8.6%.)

Sonsumer Gcods

The 1954 Plan origirally amounted £0.cc.conse S5C,579 Tur

Tt owas later increassd Lo.scwcoancocoscscnaas 08,147 TUlL
“reduction in 1953 amounted L0.ceeesmsnronnna 49,527 T

1955 producticn surnassed 195373 bBycues.uauo. 16,20 Thh or 3l

Ilthoug! the total -oal was sot fulfilled, 14 . lunts overfulfilled tieir
twddvidual vlans, One inportant point was the guarentee of x product:ion of

00,000 umbrella frames, «nd o further iner~.ce of capacity so tliat b
1946 the entire domestic  demand can be covered. «ith vhat, imports of
Liese frames can cease entirely.)

Fulfiliment of 1954 Investment lan

Main inctallation Anvestrents Loccsvnesocscoocovcnoscnonansee 108,503

A
Avsllable Jor auxiliary insta:ilabionS.iavsacscesivisccsveaown 88083 ng
Total investiernts available at Leginning 08 195hccoccncvncocn 10“; 178 T

avallable Tor investment in nain instuilations in 195%4cc..o..  Y5,295 TOH

wurirg the course of 14954 these figures were ruised:

-

N
srdliary instellalions $0ocoeaeccucconvoconuvannso: socuovann ?,VPQA? N
A hotal of.w"-gn@‘ba»6;00”¢90h...nna.nce.ﬂuu“"a,fg";uga‘ﬂuccn 1J7 580 D0

thul for augilisry

The plan Jor nain installalions was fuifilled by Yfs

irstallations b 995,

T'ne carry=over fur rain instuilstions amounis L0 muo s vvoece 1,273 oo
That for auxiliory instailabions botalS.. cocconcs vose connne 10 T
SHCR.AT
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cal Devairs Plan

Cunde for geraral ropalrs allotizd for 1954 wiounted Lo...8. 25,85L,6 TLM

AT L, for mac dostallations and power instailations | - 23,011.5 TDU -~

H stullations cecesmssossceussucorvoe  Ry843,1 T

n felfillment soounted Lo 93% = §9.7% in the mairn instailations

and 82,85 in the wwdlisry install tions.

PMearnZliddment  in the main installations resuited fren non-observance of

delivery oblisalens by establishmenta of the Nachine Construction and the

Dudtd g IndusEiies,  The 82,58 Mifillment for auxiliary instsllations was -
< a munber of olants reservedtheir rewailr funds in order -

ans for
Totnl p

due Lo otne fact

wozcacry out gensral repadrs in 1955 O & Yargsr acwts, )

&

Lato -~ orce Plan {Arbeitsoekonoriache Flankeinziffern)

Y ope yyde
ALeny

"o pamber of incisurial personnsl rose from 76,874 in 1953 to 79,14l in 1954,
this wgeeeding Whe 1954 olar figure « 75,150 = Ly 5.3%. Juring the same ’me the
murner of nrodusticon workers incireased from 51,588 to 53,542, The 1954 iiun
sntleinated 53,300, sc that this figure was exceeded by only 8.1:.

The grogs wage Tor industrisl personnel rose 8,1% over the 1954 Plan -
and that for produmiien workers was 4,1% in excess of the Flan, -

Jelis nsten Dian Fuifillzert (Costs)

Uriptial decreass shen vlanned for 1954 was.. 107,117.5 TUN or
Becuu e of reductions irn the Plan Akkumulation, this

~3

<3

}4
4

sum wWaz Increassd 10ecscscovesveccssconosovens Abh3s325.5 T or 8.134% -
he ccurse ol 19%, this was altered tos.avenons. 93,070.6 T or 7.35%
sctua 1y achieved wis a decreasmof.icovescesvossosccouns  39,544.9 TDM or 3.13% .
“he odin adadnistrasion for the Steel Industry thus exceeded
the guota set down in the plan DY.isccacocossnscsosnoe 93,5257 DU
chors relatin: to the failure to nmest the Flan requirsicents in the :

Lpikasten lesd to the result thut the average i’lanselbstkc_sjﬂg
*noanticiratad a woet of 275.2%5 LML per ton of pig iron in 1954,
Letua 1y ensuntec ts 310,77 DHE,

L ovaluabion 3f the 1954 Plan Year

v oraaeral it con brosaid that 1954 broursht no significant inprovement over
years, it [lew of materials continued to be irregular .
of poale i Lhe production orgunlzations of our sstablisiments - "‘Tq‘pns‘l,ent, -
wrocuror srt, constant rroduction, constsrt narketing' - was not
“shnd. ire same situstion has developed during wne (irst nonbis
so taat achievement of the above-mentioned zeals wiil continue tu be o
daring = 1995
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